Town of Hopkinton
Capital Improvement Committee
Meeting Notes
September 17*, 2007

Location:
Town Hall, Room 205

Time:
September 17t 6:30pm

Committee members in Attendance:
Mike Dulfty

Dave Catone

Jim Gosselin

John Barris

Department Heads / Chairpersons / Representative in Attendance:
Tom Irvin — Chief of Police

Police Department:

e Include $58,000 in the fiscal year 2009 operating budget for
Capital Equipment. Funds to be used to purchase 2 Police
Cruisers, transfer emergency equipment from 2 trade-in vehicles,
and install new emergency equipment that is not transferable. The
increase reflects equipment and labor costs.

e Addition of $75,000 to fiscal year 2012 for technology support, for
example: radio technology updates to infrastructure, possible move
from analog radio to digital, surveillance equipment updates, and
other unexpected technology upgrades.

Other:
Meeting with Selectmen was postponed to a later date.



